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2018 Year in Review 

801 Jenny Ave SW, Suite 2, Perham, MN 56573 • (218) 346-9105 • www.eotswcd.org • www.facebook.com/eotswcd 

60th Anniversary Celebrations 

2018 being our 60th year of service in East Otter Tail County was all the excuse we needed to celebrate! We 

pulled our brand new trailer in six area parades, handing out native black-eyed susan wildflower seeds and 

throwing candy to the kiddos. We held a BBQ lunch open house for anyone that wanted to stop by and enjoy the 

sunny (and also very windy) weather, and we played soil jeopardy and planted more black-eyed susans at the EOT 

County Fair. We also spent some time digging through our old records, finding the names of family members of 

people we still work with today, as well as funny details about general office life in the mid– to late-1900s.  We 

look forward to our next 60 years serving the natural resources of East Otter Tail County! 

Otter Tail County 2018 Conservation Tour 

Every other year, the EOT SWCD hosts the Otter Tail County 

Conservation Tour for partnering agencies, SWCDs, and County 

Commissioners. As this year was our 60th Anniversary, we got to 

really focus on the work that we’ve been doing in Otter Tail County 

over the last six decades. As well as the partnerships that we have 

formed over that time. We took a look at several projects, including 

the Weather Stations, a rotational grazing site, our grade stabilization 

structure on Marion Lake, and an ag waste management system for a 

local dairy, just to name a few. We also had a demonstration of  the 

impacts of conventional tillage, no-till, and grass cover on water 

infiltration and soil health, and ended the morning with a great free 

lunch! Overall it was a great opportunity to show off what we have 

been doing on the ground in Otter Tail County to protect our soil and 

water resources. 
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Shoreline  
Native Planting Projects 

This year, it took us 7 days with the help of a 

Conservation Corps Crew to install 8 native shoreline 

plantings in spread across Otter Tail County. In total, it 

took 6,144 native plant plugs and over 15 pounds of 

native grass and flower seed to restore 21,500 square 

feet of shoreline on 7 lakes . We also installed 24 coir 

logs to reduce erosion by wave action, with the help of 

the Conservation Corps Crew and their chainsaw! 

This past fall we had the chance to film an informational 

video about shoreline plantings on site at 3 of our recent 

projects! Keep an eye on our Facebook page so you can 

be the first to see it! 

In total, our projects prevented 6.06 lbs/year of 

sediment, 8.4 lbs/year of phosphorus, and 3.9 

lbs/year of soil from entering our lakes and 

streams. These projects have a direct impact on 

keeping our water clear and clean, leading to 

more swimmable and fishable lakes! If you are 

interested in finding out what you can do to 

protect water quality on your property, give us a 

call or stop in the office.  

A chainsaw                             

helped us clear the way              

for coir log installation. We left 

the rest of the tree in the water-

it makes great fish habitat!        

See a coir log at                                 

work below. 

When we had a little extra 

time between plantings, we 

visited a few of our older 

projects to weed and readjust 

coir logs and erosion control 

fabric.  

Pollinators      

feeding on native 

flowers in our 

plantings. 

Putting the crew to 

work planting plugs. 

We had beautiful 

weather for the most 

part! 
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Water Quality Project Feature 

Wayne Leinen approached the 

SWCD in 2017 about what could 

be done with the gully that had 

formed in his yard from culvert 

drainage. The gully started at the 

culvert and ran through his yard, 

ending at the shoreline of Marion 

Lake. SWCD engineer Wes and 

SWCD staff came up with a design 

for a grade stabilization structure 

- there would be a water intake at 

the culvert that would direct water 

into an underground pipe that 

would exit into a rock spillway near 

the shoreline. By having the water 

go through the pipe it will save 

sediment and soil from entering 

the lake. Way to go! 

This project saved 

2.8 Tons/Year of 

Sediment, 2.8 Tons/

Year of soil and 2.3 

Lb/Year of  

Phosphorus from 

entering Marion Lake 

COLA Shoreline Tour 

On a beautiful fall day in September, the EOT SWCD and the 

Otter Tail Coalition of Lake Associations held a tour of shoreline 

restorations and rain gardens in the county. Attendees were 

able to get a close up view of how these projects work, what 

made them possible, and what the landowners who put them 

in really thought of their plantings. It was a fantastic tour with a 

great variety of projects , and a special thanks to our 

landowners who were willing to show off their shorelines!  

Water Quality Project Features 
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Tim & Pam Lanz of Sybil Lake approached the SWCD in 2017 about 

restoring their shoreline. Their hillside leading down to the lake had 

a slope of nearly 20% and there were existing concrete terraces. The 

Lanz’s informed us that, according to local history, Sybil Lake had 

been dammed and the bay was once pasture land for cattle! Trees 

and shrubs were growing in the low grassy areas. At some point, the 

dam was removed and the bay filled with water again.  

The SWCD restored 120 feet of shoreline on Lanz property on Sybil 

Lake on a rainy June day in 2018. It took 1,300 native plants, 1 lb of 

native seed, 12 coir logs, 9 volunteers, and numerous retreats from 

the intense rainfall. The Lanz’s are very happy with the results and 

are great lake-stewards! 

 

SW bay of Sybil Lake - 1928 

SW bay of Sybil Lake - 2015 

Their shoreline buffer saved: 

1.26 Tons/Year of sediment 

0.90 Tons/Year of soil 

1.22 lbs/Year of Phosphorus 

… From entering Sybil Lake 

“Those numbers are pretty amazing. I seriously underestimated how much runoff we were putting 

into the lake with our old shoreline. This will give me new incentive to get out and weed that 

shoreline this spring to help with the new plantings.” - Tim Lanz 

AgBMP Loan 

East Otter Tail SWCD has a low interest loan 

available for projects in Otter Tail County that 

will improve water quality. Common projects 

include new septic systems or replacing a septic 

system, manure handling equipment, tillage 

equipment, and replacing or installing a new 

well. The loan has a maximum interest rate of 

3% and a duration of 5 years. For more 

information or to see if your project qualifies for 

this type of loan, please contact the EOT SWCD. 
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EOT SWCD Updates 
Board Supervisor Marion Gill Retires 

2018 was the last year of serving on the Board of Supervisors for Marion Gill, 

our District 2 Representative. Marion started working at the SWCD in 1959 and 

then went on to serve on the Board for 12 years. Thanks to Marion for all the 

work he has done to protect our natural resources in East Otter Tail County, and 

congratulations on your retirement! 

Originally from St. James, MN, Wayne pursued a career in environmental science and 
began his conservation career with the Watonwan SWCD, which was followed by 30 
years with the USDA. He was appointed to the first Lessards Sams Outdoor Heritage 
Council and enjoyed the challenge of helping select the best Minnesota conservation 
projects. He now enjoys outdoor pursuits and is excited to once again start working 

with the SWCD. 

We look forward to working with Wayne as our new supervisor, and we are excited 
to welcome his experience with conservation to the EOT SWCD! 

2018 EOT SWCD Budget 

Income  

County Income $257,440.00 

State Grants and 

Agreements 

$896,325.00 

Building Income $51,120.00 

Charges for Service $437,310.00 

Misc. Income $18,435.00 

Total Income $1,660,630.00 

Expenses  

Personal Service $823,960.00 

Operational        

Expense 

$66,460 

Project Expense $638,680.00 

Building Expense $25,025.00 

Total Expense $1,554,125.00 

Trees and Native Seeding 
Tree Program 

2018 was our biggest year of tree planting in recent memory, with 

40,000 trees planted in the course of 14 days. After planting, we laid 

7,750 linear feet of tree fabric, which keeps weeds from outgrowing our 

just-planted trees. Altogether the EOT and Wadena SWCDs sold 63,683 

tree seedlings to landowners in both counties. That’s a lot of trees being 

planted in our area! 

Custom Seeding, Native Seed Sales, and Drill Rental Program 

After updating our drill in 2017, we got good use out of it in 2018. 

The EOT SWCD planted 238 acres of native grasses and flowers 

throughout East Otter Tail County, and we sold another 382 acres 

worth of seed.  

One of our Haybuster no-till drills is available for rent each year. It 

can be used for anything from radish seed to soybean, and even 

native grasses. We also have a ATV pull-behind drill useful for 

smaller plantings like food plots. As always, we can be hired to plant 

your native seed for you. Contact our office for more information.  
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Agriculture 

Agriculture and Groundwater: Identifying Barriers to Implementing Best Management Practices 

With help from the Freshwater Society and the Clean Water, Land and Legacy Amendment, the EOT 

SWCD held a series of meetings in 2018 designed to determine what producers are currently doing and 

what they would like to be doing to protect groundwater in Central Minnesota. More than 90 producers 

and other members of the agricultural community  participated in the meetings, sharing with us and 

each other the barriers they face to adopting best management practices on their farm.   

Two takeaway points quickly became clear after talking with 

our agricultural community: 

1. Farmers face significant barriers—such as limited 

resources and a lack of information—that prevent them 

from implementing groundwater best practices 

2. There is a need to collect and share information about the 

great work farmers are already doing to protect 

groundwater 

These meetings led us to discuss new potential programs and projects that could be implemented across 

the district and arrange farmer-to-farmer learning events to showcase processes for protecting 

groundwater. Check out the full report on our website.  

Irrigation Scheduling Program 

With out late spring in 2018, it was a slow start to the Irrigation Scheduling 

Program. Once the snow melted, the growing degree days rapidly 

increased, leading to a great growing year for many of our producers. 

Overall we had 54 producers enroll 123 fields into irrigation scheduling. The 

most common crop was corn, followed by soybeans. 

Irrigation and Nutrient Management Clinic 

Our Irrigation and Nutrient Management Conference had some great 

speakers present on nitrogen management in sandy soils, deficit 

scheduling, and the Nitrogen Fertilizer Management Plan, along with 

introducing a new online irrigation tool. Over 70 people attended, and 

afterwards 83% of participants said they would be able to more 

efficiently manage nitrogen, which is a huge plus in our book! As 

usual, the pies were the first door prizes to go! 
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In 2018 we introduced the Irrigation 

Management Assistant and trialed it in 

Otter Tail, Wadena, Todd, Becker, and 

Hubbard counties. This tool combines 

data collected by our AgWeather 

Network, soils data, and your crop 

information to track water usage 

throughout the summer and remind you 

if your fields are getting too dry.  

Nutrient Management Initiative 

The Nutrient Management Initiative (NMI)  

is led by the MDA and assists farmers and 

crop advisors in evaluating nutrient 

management practices on their own fields. 

Field trials can include: 

• Nitrogen rate 

• Nitrogen stabilizer products 

• Nitrogen application timing 

• Nitrogen source 

• Cover crops 

In 2018, we helped with 4 trials in Todd 

County, 6 in Otter Tail, and 2 in Wadena.  

Ag Weather Network Updates 

This past year the EOT SWCD and the 

Minnesota Department of Agriculture 

(MDA) collaborated with the North Dakota 

Agricultural Weather Network (NDAWN) to 

provide real-time (5 minute) weather data. 

Current MN weather station data is 

available on the NDAWN website and we 

are working to connect with mapping and 

crop tool applications before the 2019 growing season.  Find the data 

at ndawn.ndsu.nodak.edu. 

The Ag Weather Network is also being upgraded to provide air 

temperature inversion information, real-time data access, and soil 

temperature information. Air inversion data will be accessible on the 

NDAWN Inversion application available for free download at both the 

App store (iOS) and Google Play (Android). Users of the app can 

choose which weather stations they are interested in and receive 

notification when inversion conditions exist. These notifications can 

help applicators make safer product-use decisions.  

Supported by: 
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Water Planning  

County Ag Inspector 

In 2018, the SWCD received a grant from the MDA for education & outreach 

regarding noxious weeds. We used the funds to produce a large, eye-catching 

flyer about landowner’s responsibilities to control noxious weeds, which was 

mailed out to 7,500 rural landowners in East Otter Tail. These flyers produced 

several phone calls to our office and ended up with great conversations about 

the noxious weed law and why some plants are listed while others aren’t. 

The SWCD mapped several infestations of leafy spurge, common tansy, wild 

parsnip, and other noxious weeds in 2018 and plan to continue mapping 

infestations in 2019. This will give us a base knowledge of what weeds EOT 

has and where they are located. 

Staff attended the North American Invasive Species Management Association/

Upper Midwest Invasive Species Conference in Rochester, representing the 

Minnesota Association of Co Ag Inspectors (MACAI). It was great to learn 

about what other parts of the country are dealing with for noxious weeds and 

what resources they have. Minnesota is fortunate to have many Co Ag 

Inspectors and a system that allows us to react quickly when a new weed 

threatens the state. 

Lastly, staff presented Commissioner of Agriculture, Dave Frederickson, on 

behalf of the MACAI, with a certificate of appreciation for his support over the 

past 8 years! 

Otter Tail River WRAPS 

Several staff had the opportunity to assist the DNR and MPCA collect samples 

and record stream data for the Otter Tail River in 2018. This included 

measuring river reaches in kayaks and on foot. Lake associations also helped 

provide information to gauge the health of the watershed. The preliminary 

results look good; only a few small lakes and streams have poor water 

quality. In the next year, the SWCD will work with MPCA to draft priorities 

and actions to improve and protect water quality. Keep your ears open and 

your eyes peeled, since opportunities to participate will be available this 

year!  
Redeye River One Watershed, One Plan 

The EOT SWCD recently received a grant to identify issues, priorities, and 

goals for water quality in the Redeye River Watershed. The program, 

called One Watershed, One Plan, aims to create 1 document for all 

counties and SWCDs in the watershed, which include Becker, Wadena, 

Otter Tail, and Todd counties. We are working together to target actions 

and funding to improve and protect water quality. The targeting can 

include any action that would improve water quality, including soil 

health, irrigation practices, nitrate clinics, rain gardens, and many other 

projects.  
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NRCS Staff: 

Soil Technician: Troy Baumgart 

Grazing Specialist: Jeff Duchene 

Soil Conservationist: Jacob Johnson 

Admin/Field Assistant: Katelyn Haarstick 

2017 Review for East Otter Tail County  

• Environmental Quality Incentives Program (EQIP) • Conservation Stewardship Program (CSP) 

          17contracts funded for 766.5 acres              1 contract funded for 71.1 acres 

• EQIP—Regional Conservation Partnership Program • Conservation Reserve Program (CRP) 

           2 contracts for 160.9 acres              24 contracts for 376.5 acres 

Welcome to Jacob Johnson, the new Soil 

Conservationist for EOT NRCS! Jacob 

comes to us from Milnor, ND by way of 

Valley City State University, where he 

graduated with a degree in Fisheries and 

Wildlife Science. He has previous 

experience with the NRCS in ND, and is 

looking forward to working with 

landowners and producers in Minnesota.  

Our New Soil Con, Jacob Johnson 

Project Spotlight 

In 2018, a landowner approached the EOT NRCS with two 

possible wetland restoration site. After an initial survey 

determined both sites were restorable, they got to work 

designing and putting in a cost share application for the 

landowner. In late July, NRCS and SWCD staff along with our 

engineer Wes went out on site  to supervise and survey while 

the contractor built two dikes. Because of the large size of the first 

restoration, it required the installation of a pipe to regulate water flow. 

The second restoration was much simple and only required the build-up 

of and earthen dike to back up water.  We can’t wait to see what these 

wetland restorations will look like once they hold water! 
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Local Youth Education 

The SWCD coordinates “Ag in the Classroom” 

annually for students at the New York Mills and 

Perham elementary schools. Here students get 

a chance to learn about farming in their 

community and even get to interact with lambs, 

calves, and piglets! We also put together the 

Otter Tail County Conservation Days targeted 

towards 5th graders all over the county. In 

2018 over 500 area students were able to 

participate in our outdoor learning activities, 

and they were troopers with our terrible early 

spring weather.  New this year, we added a 

station on Aquatic Invasive Species that was a 

lot of fun! 

Education and Outreach 
Breakfast on the Farm 

Some dark, cloudy skies and a little bit of early morning lightning did not 

keep the crowds from attending our second annual Breakfast on the Farm!  

The EOT SWCD again had the opportunity to help put together the event, 

and we had a record attendance with 1,150 people stopping by for 

breakfast and to learn about agriculture in our community. The event was 

also able to donate around $3000 to local ag-related groups like 4-H and 

FFA.  

A huge thank you to Mike and Sandy Dombeck for hosting the event this 

year! Stay tuned to see where the third annual Breakfast on the Farm will 

be held in 2019, and hold Saturday, August 3rd open! 
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Conservationist of the Year 

Andy Dombeck was the EOT SWCD pick for Conservationist of the Year for East Otter Tail County, and we are 
excited to announce that he also won the title of Area Conservationist of the Year for the Northwest Area.  

Each year, the EOT SWCD nominates an individual or group that shows an outstanding commitment to 
protecting our natural resources in Otter Tail County. In 2018 our nominee, producer Andy Dombeck, also 
won Conservationist of the Year of Area 1 for implementing practices on his farm that build soil health and 

grow farm productivity all while protecting the environment. Andy is a great example of a producer that 
conserves our natural resources while operating a successful farm. 

Some of the practices Andy implement include planting cover crops to keep the soil covered, using strip-till 
and no-till to minimize soil disturbance, building a rotation of crops, participating in the SWCDs Irrigation 

Scheduling Program to reduce over-application of water, and putting in his own research plots to determine 
effective nutrient application rates without nutrient loss. 

Congratulations to Andy and thanks for all that you do to protect the resources in Otter Tail County! 

Minnesota Agricultural Water Quality Certification Program (MAWQCP) 

In 2018, Jim and staff helped 20 farming operations become certified in the North Central area, including 4 in 

Otter Tail County. Statewide, the 690 Water Quality Certified farms include small farms as well as large farming 

operations and represent a diversity of crop and livestock production, including corn, soybeans, wheat and 

other small grains, sunflowers, hay, pasture, cattle, hogs, dairy cows, bison, and more.  

The MAWQCP is offered in partnership between the Minnesota Department of Agriculture, local SWCDs, and 

USDA’s Natural Resources Conservation Service. The benefits of being certified include regulatory certainty with 

state laws for 10 years, priority for technical and financial assistance for adopting conservation practices, and 

recognition for protecting water quality.  

Mike and Sandy Dombeck Ron Sakry Kenneth Sakry Dennis and Dyann Tigges 
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Our Staff: 

District Manager: Darren Newville 

Shoreland Specialist: Aimee Duchene 

District Technician: Liz Wiese 

Farm Bill Technician: Mitchell Ness 

 

Administrative Secretary: Chantal Tougas 

Irrigation/Nutrient Management Specialist: Nathan Wiese 

Area Certification Specialist: Jim Lahn 

Water Planner/Watershed Coordinator: Ben Underhill 

Back row, left to right: Chantal Tougas, Ben Underhill, Nathan Wiese, Jim Lahn 

Front row, left to right: Darren Newville, Brittney Johnson, Mitchell Ness, Aimee Duchene, Liz Wiese 

Coming up in 2019… 
 

EOT Board Meetings are open to the public and held 

on the third Wednesday of the month at 7:30 am 

 

EOT Breakfast on the Farm—August 3rd 

• 801 Jenney Ave SW, Suite 2• 

•Perham, MN 56573 • 

•(218)346-9105 

 

EOT SWCD Supervisors: 

Chairman: Lyle Dittman 

Vice Chairman: Steve Inwards 

Public Relations: Wayne Enger 

Secretary: Terry Greenwaldt 

Treasurer: Denny Reynolds 


